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El desarrollo de spftware
. es un proceso creatlvo




Improvisar



clmprovisar?



Rajoy acusa al Gobierno de improvisar,
hacer una chapuza y generar problemas
con la financiacién

El presidente del Partido Popular, Mariano Rajoy, ha criticado que estamos ante una
subasta en la que “se llama por teléfono a la gente, no se pacta nada, no se acuerda
nada y nadie sabe nada”

f

Y
Garzon acusa a Rajoy de improvisar su

ronda de contactos y desvela que a él le
ha llamado la vicepresidenta

© | Dice que no pudo atender la llamada de Santamaria porque se encontraba en
un acto del partido y que ain no han podido hablar

30/10/2015 - 10:24h
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Agile Manifesto

agilemanifesto.org


http://agilemanifesto.org

WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

http://dilbert.com/strip/2007-11-26

THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION. JUST

START WRITING CODE

AND COMPLAINING.

scottadams@acl.com

www.dilbert.com

11-26-07 ©2007 Scott Adams, Inc./Dist. by UFS, Inc.

I'M GLAD THAT
IT HAS A WAS YOUR

NAME. TRAINING.




Agile Manifesto

agilemanifesto.org

Individuals and interactions over
Processes and tools

e Working software over Comprehensive

documentation

Customer collaboration over Contract
negotiation

Responding to change over Following a
plan
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https://www.snowbird.com/lodging/the-lodge-at-snowbird/

Agile Manifesto

agilemanifesto.org

e Responding to change over Following a
plan
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Your PC ran into a problem that it couldn't handle, and
now it needs to restart.

If you'd like to know more, you can search online later for this error: T3SCHFEST_RULEZ



“People who accept offers are
rewarded by the adventures they go on
and people who block offers are
rewarded by the safety they obtain.”

- Keith Johnstone


https://www.keithjohnstone.com/
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https://youtu.be/T0-xW_G1nQM?t=18m9s
http://www.youtube.com/watch?v=T0-xW_G1nQM&t=1094

Agile Manifesto

agilemanifesto.org

e Individuals and interactions over
Processes and tools
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why git blame?


https://git-scm.com/docs/git-blame
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& 108 Unveensal Proeas Spndeals

© Bill Watterson


http://www.gocomics.com/calvinandhobbes/

“Insanity is repeating the same
mistakes and expecting different
results.”

- ANONyMous.
(Narcotic Anonymous)


https://en.wikiquote.org/wiki/Narcotics_Anonymous
https://en.wikiquote.org/wiki/Narcotics_Anonymous
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Zona de confort


https://www.youtube.com/watch?v=i07qz_6Mk7g
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“There’s no team without trust”

- Paul Santagata,
Head of Industry at Google.






Aporta tu universo



Feedback constructivo



presente
|




Simplifica



Agile Manifesto

agilemanifesto.org

e Individuals and interactions over
Processes and tools

e Customer collaboration over Contract
negotiation

e Responding to change over Following a
plan



Habilidades transversales

Estar enfocado

Hablar en publico
Trabajar para el equipo
Tener resiliencia
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https://betabeers.com/
http://improimpar.com/

mmprov
wisdom ERIVITTINE
2 AGILE TEAMS



http://amzn.to/2I1aqL0
http://amzn.to/2FSR7mj
http://improvwisdom.com

Enlaces interesantes

e The five keys to a successful Google team

e High-Performing Teams Need Psychological Safety. Here’s How to Create It

e (@ladybenko: Improving as developers

e How to Unlock Creative Collaboration With Presence and Play

e Video: ;Te Atreves A Sonar? - inKNOWation



https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/
https://hbr.org/2017/08/high-performing-teams-need-psychological-safety-heres-how-to-create-it
https://speakerd.s3.amazonaws.com/presentations/a5774eef0e05455185940e420e7d68dd/Improving_as_Developers.pdf
https://singularityhub.com/2018/02/13/how-to-unlock-creative-collaboration-with-presence-and-play/#sm.0001qigrdjci2ek3tvx2gg6298inm
https://www.youtube.com/watch?v=i07qz_6Mk7g
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