
Deja que tu equipo 
improvise

Pablo Rodríguez Monedero
@yondemon

ßetabeers / ImproImpar

Improvisación aplicada al trabajo en equipos agile



Oficina



El desarrollo de software 
es un proceso creativo



Improvisar



¿Improvisar?
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La vida se improvisa



Intuición



Agile Manifesto  
agilemanifesto.org

http://agilemanifesto.org


http://dilbert.com/strip/2007-11-26
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● Individuals and interactions over 
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● Working software over Comprehensive 
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negotiation
● Responding to change over Following a 

plan
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https://www.snowbird.com/lodging/the-lodge-at-snowbird/
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ENTRENAR 
PARA CUANDO 
OCURRA 
LO 
IMPREVISIBLE







“People who accept offers are 
rewarded by the adventures they go on 
and people who block offers are 
rewarded by the safety they obtain.”

 - Keith Johnstone

https://www.keithjohnstone.com/


Sí, y 
además...



https://youtu.be/T0-xW_G1nQM?t=18m9s
http://www.youtube.com/watch?v=T0-xW_G1nQM&t=1094
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Equipo

Tú brillas cuando todos brillan



why git blame?

https://git-scm.com/docs/git-blame




Escucha



Daily Meeting



Espontaneidad



No (te) 
juzgues



Persigue 
el borde del error



© Bill Watterson

http://www.gocomics.com/calvinandhobbes/


“Insanity is repeating the same 
mistakes and expecting different 
results.”

- Anonymous.
(Narcotic Anonymous)

https://en.wikiquote.org/wiki/Narcotics_Anonymous
https://en.wikiquote.org/wiki/Narcotics_Anonymous


Zona de confort

https://www.youtube.com/watch?v=i07qz_6Mk7g


Zona de confort



Zona de confort



“There’s no team without trust”

- Paul Santagata, 
Head of Industry at Google.



Espacio seguro



Sé tú 
mismo

Aporta tu universo



Feedback constructivo



Vive el 
presente



Simplifica
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Habilidades transversales

○ Estar enfocado
○ Hablar en público
○ Trabajar para el equipo
○ Tener resiliencia



Oficina



Juega



Activa el modo 
impro

Pablo Rodríguez Monedero
@yondemon
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https://betabeers.com/
http://improimpar.com/


improvwisdom.com

http://amzn.to/2I1aqL0
http://amzn.to/2FSR7mj
http://improvwisdom.com


Enlaces interesantes
● The five keys to a successful Google team

● High-Performing Teams Need Psychological Safety. Here’s How to Create It

● @ladybenko: Improving as developers

● How to Unlock Creative Collaboration With Presence and Play

● Vídeo: ¿Te Atreves A Soñar? - inKNOWation

https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/
https://hbr.org/2017/08/high-performing-teams-need-psychological-safety-heres-how-to-create-it
https://speakerd.s3.amazonaws.com/presentations/a5774eef0e05455185940e420e7d68dd/Improving_as_Developers.pdf
https://singularityhub.com/2018/02/13/how-to-unlock-creative-collaboration-with-presence-and-play/#sm.0001qigrdjci2ek3tvx2gg6298inm
https://www.youtube.com/watch?v=i07qz_6Mk7g
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